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Management of Music Businesses on YouTube in Thailand
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FagsRanuninunefefanssuiiieldiindudt uazuinisnisdiuaund saulufaniandn n1sde vie
LazNISINELNTAUAS waztfielinsiuiinisdanislussdnsudedes (Channel) 9 YouTuber @1v1AunS
Tuuszwnalngld waziiieldiduwuinislifu YouTuber Tunasaniiunisdanisesdnsniedas (Channel)
T¥dsvavmnudnianudmne Tnsldnsevuurdndiunisinnisidunumidunisane nsdnewinded
Tmsdunwaluuuialaseaine (Semi-Structure Interview) ueiesdielumsiiudeya Tnegldmsidensegiauuy
197224 (Purposive Sampling) 31UU 7 AU LLﬁaﬁW%’aaﬂaﬁié’mﬁmeﬁmif{]’mmi

yinmsnwmuin flidunvallunquitedradumenne 5 au wmamda 2 au Teongegluyae 24 - 41 Y
nnaufiszdunisfnuigegalusefuuIgyniuasdszaunisaiineu YouTuber uudamaud 5 - 11 9
31urugfnniy (Subscribers) agluta9 200,000 - 1,600,000 AU TI1u3UELT1v8 (Views)
lus93 40,600,000 - 505,000,000 views f518lalutag 10,000 - 600,000 vn/ifiou wagliauisassyls 3 91e
S5 umARlevmun 64 — 674 37l waziluony L%wmm‘iﬁiaﬁﬁﬂﬁwmLaaz‘ﬁ'qm Tuaag 7,012,300 - 181,671,600 views

TUAIUNTILHUNTTRAARAIUAIUY YouTube dunsaadadedesliiunulduazaunsasiilisienis
‘1‘7imumémaaﬂlﬂejawmpﬁwié’dwniﬁmm (35174 NALRTY, 2559) wilUmune89n15%i1 Channel Fu
arstdunsaaduielduremislunisidvlnvesais ruodnvemuluniedey wunisifudaduludsia
wieludelug flinaivinlasfideidouduy YouTube ity nagnslussduosdnsfiaaslifo nagns
wuuunsiiule Tngerdenisndnnanudfiadnausuazsoiiodlaoiaduaisndnuanuasdunifas 1 naau
Tudnmesnagdluseiugsiia ansnsaldnagvsuuunaunauiis 3 nagnsie wWumsanduny / @enduidmmne uas
a¥1aendnuainieadianiuunnsie waziinisienagnslunisujoanisluiesvesdiinunszozinan
Tuwsazdumeunsrananilidaay

Tudiuvesnisinesdnsifussdnsuuuldiduninig Wunisegsrufunvuiiieu fidos agsin 1
a1 duluegnesiviunazsimsa Fedrefiaasiidundnlunisviieiu YouTuber a1v1aunsae
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ludiuresnisinnisnineinsuywd adsdadengiaiuisalilald wavingvirauimeduuineu
TagiivuanusuazanaudAnivuizaudosUuuun15v191uv8 Channel B4AISAIMUARIRDULNY
I a ' v oA W | a A 9 Y o a |
Wusneranu wazadsiniswuasglabimenaunludiuinineitesiunisaiuauees Channel sioly

Tudwvesnsin giuvuieien danuveauigalunisii Channel wardadeydandesalifinnuaninsa
naanasulidnsanuitdinune Aenisdearsivdaaudatdinunsluniseannaanulundasdu
TwesmsinanutuinaeenintugUiuule

TudiuveIn1sAIuaAuty A5AUANTULTRIYBINITARATT AMAINYBINGIIY WarlTagela

Tunsvaueaiiuay
Abstract

The purpose of the independence study is to analyze the objective of music industry management
on YouTube in Thailand. Music businesses are the activities that cause the music product and service
including the producing, buying, selling and publishing music. And in order to perceive management
mechanisms that Thailand musician YouTuber applies to manage organization or channel. Moreover, these
management mechanisms from this study would be a crucial guideline for YouTubers to administer success
to their organization or channel goal. Hence, the semi- structure interview was exercised as a data collection
tool by selected 7 purposive samplings to interview and analyzed a management of those interviews
afterwards.

Studies show that the representative samples are composed of 5 males and 3 females, which aged
between 24-41 years. All interviewees’ highest education is bachelor’s degree and they have 5-11 years’
work experience as YouTuber with 200,000- 1,600,000 subscribers and 40,600,000-505,000,000 views and
earned income
10,000 - 600,000 baht per month and 3 persons are unidentified. There are 64-674 videos and the highest
view range is 7,012,300-181,671,600 views.

In planning criteria, uploading video on YouTube can make YouTuber more famous and the video
can be seen more easier than the old media (Itsarawut, 2016) but the goal of channel should not focus
only on the way to be famous on YouTube but also as an indirect pathway to develop their musician career
such as become an affiliated musician or a musician in record label. In addition, they should agree to apply
a growth- oriented strategy, which using consistent and continuous production that on average, a product
should be produced once a week. Furthermore, the 3 integrated strategies, focus on reduced cost, reached
to targets, and created specific character, could claim in a business strategy besides there is an
implementation strategy that define a obvious timeline for each production process.

In organizing strategy, YouTube channel has an unstructured organization structure. They prefer to

work with friend and that friend and family atmosphere would make all process smooth and quick. There
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should have at least 2 departments in each YouTube channel in music division, which is music and video
department.

In Human Resource Management, a trustable person and previous collaborate worker should be
selected to the team. Moreover, each channel should specifying criteria and qualifications that are
appropriate for channel’s work pattern, which should be paid case by case besides the income, should be
divided for further development that related to channel administration.

In the part of Leading, the liberal leader is the most appropriate person to manage channel and
factors that persuade team to achieve the goals is a clear communication about goals of each work in what
form that work should be produced.

In controlling part, there should have restrictions on communication, standard of work, and team’s

motivation.

Unin

nsanfugsialudagduisddgyfedsdinisuiuimenisiuasunlaimuaninwindeuiinansenuse
nsandugsfalagianignansgnuainauiindinisnalulagfnaiuisaideunisinsedaiula

' a s

1 I3 =3 a a 4
PYNALAINLAZTINSWUBUMBIIN (3R YeyiiLygaad, 2551)
ludiuvesgsiamuauns 31n91u3delae Grinewald-Schukalla (2017) 83u1831 Aewsy A.A. 2000
NsAfugnaInnIINAUAUAIKALIIAInUAllin sUSuULuUld AuganiinsWeusariy (Networking) aes
< a '3 A a | o . . a N o & v v
757 wazileerusznauresdevilamien unauNauTINAY (Multimedia) §3Ranuniisdludeadnlagiuuunis
HanuaznsuilaafildsuudadivlugaresnisufiAnisdiiugsianienisaues (Digital Music Revolution or a

a

Networked music culture) kag Grunewald-Schukalla (2017) ldtaueuugnannislun1s@nuigsnanund

=1 a

(Methodology for cultural music business research) A35M3z34AnwrluusunveIn1sdnni9gsna (self-

v v
[

management) WAzN13AAIA (Markets or Networks) ¥8453fanunslugafend s mewgidanuiduasaidaay
Anwinsdnnisvesgsnanunstulsemelneuazasfinwilunisdanisvesgsianussul YouTube Tuusswelve

Tudaytu Wenngsiamlvavlddemdlunisussmduiusudndarivemnueainudedinuesulal &
Tngduuinagldnsussmdunusiiy Facebook innfianfisesas 63.9 uavsedaunde n3ld YouTube Jouay
47.2 (330U AS1I04E3A, 2558) el Grinewald and Haupt (2014) seyi1gsnanunsianiunuagalseay
anudnsaludagiudinannazdufiugsiai YouTube

YouTube fiotivladuaninaiflofifiiiioniiinainnaie wu s1en15insviml dreg1901neuns
fn@nidle “1a7 muuAld1vee Channel 9t Upload FleUsvinvlaaslu@sieladn YouTube uumassiuai
v a a a 7 [ vy o Y a = 1
Juiisfinainuany wagiUalonaliaiunsaweuns Video vasnutadligdusuvulietgndasy daluvueil
i1 YouTube Channel Us1ngagu1niis 10,290,520 Channels (Socialblade, 2016) Uszianvesialeiign Upload
Tu YouTube uagldsunrnuaulannnidusuduiug lulsznalne AeUszian auns lagUsznoudae
A o aa 1% ' d @ s o & aa ¢ a P
fv3n35le Sounas lauAun3 warAriedinas Mellanadfvesnsunudveniouiaulneglu YouTube
wnfian dudu 1 laudaeumnudiiedu inadlne (Wduiing daasnadiss, 2559) lunisdnwiadeil

@

Junsfinwin1s3deidenanin (Qualitative Research) Tnsnsdunivalffiiieadeaiunszuiunisdnnisesdns
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33A9AuA3 38 Channel Tnanan1sfinwiaginlyinsiuianisafiuaiuves Channel 91nUsingnisal
(Phenomenon) Mintuassilaeufiassudin1snnis Channel i 151989 YouTube Channel w3e YouTuber
wazALesnuUUIomdALad9essH (Content Creators) Siumumsiontssanislu Channel aghsls

1A8L91903 YouTube Channel @1u130d5181d91nn15 Upload floasuu YouTube lagsasadns
4315 Google AdSense 489UTEW Google warilawanves Google wuuuldli7i Video vodwes YouTube
Channel TngTaisarineg 281 Google anidulawaniififomaenndesiuiionves Video fendia faogns wu
Video i Content ifgnfuaun3 lawaniing Google avuuvldinfaiionfuauniguiu (Thaiadsense, 2016)
IAeN19USEeN Google AzildnsnisaneAlavaliniu YouTuber lngAnandiuiugennisidnes (Views) Tu Video
fifinsuuulawanves Google sawiiou Tae 1 view Ancdusiuinidu 0.0001 neaais wioUszaw 0.003 U
(Mira, 2015) @slunsfnwiadeiiferianuadn 14109 YouTube Channel wag YouTuber iunduilidayafididsy
(Key Informant) TuszfuesAns

1Y

drunupenuuuiilevniifianuad1aassd (Content Creators) Wunguilvideyaiidndy (Key Informant)
Tuseduilaanyanaiidrdglunisedananunisnuailifuidives YouTube Channel wae YouTuber 8niia
Content Creators kagiuo1Innisilmunzanfunaiavesauiulug dalutlagiunisndanaunianuns
LAHHBUITHANLYN YouTube aunsandn 3Ale (Video) Aifiiilov (Content) Idnufidipanisegnafidaszannndy
nsildegludaianionaimas (alg¥mil ulunes, duniwal, 30 wgednieu 2559) wazgusznaunisendmdu
Creators ffelddndusudaszldvinuiinuesindusiiaziisglides urfliimanumeunstii YouTube
Aalu (Fusuns Anda, duntvel, 30 waeRnIew 2559)

il fAnvdsaulafiesAnuinisianisvesgsianuaiuugyy lunquinegnsweaiives YouTube
Channel ua¥ YouTuber #i518l491n13 Upload 3leasuu YouTube uazAussnuuuilemidauadiasse
(Content Creators) InsidoniamgileanviaussfiuszauanudiSauazduiiion (YouTube’s popular culture)
waztduiiloarnnaunifign Upload Tutssinn dwiiedinas vieidleflonnuuuiionadeassd (Content

Creators) Lo90e199as5e Tuusenealne
WUIRALAZNG B

WUIRARIUNITIANTS (A1AT qUATIIA, 2550; all Ty uia1uA, 2550) laasurefiauuiAnaun1sdnnIsin
& o a o Y s s = % o v o o &
JunszuviumslunmsafiunistiussgingUssasdvetesding Feusenausienisviming 5 Usens dall

1. mynaueu Wunsimuedefivsfesilagenamuundutuneu nssuiunsnseisnislunmsufofny
Harmhimsssdudunsuuuledaglasunadusaluitodnonis

2. 1133009AN15 Wunsdaguuuuniienunigluesdnislifianuduiusvesausazuiivunzay
FJudunisudmiousnudazniisausanainiuiielmduninfivazanusuiegeuiidaausiudaiiafinun
ANUEUTUSYRIYARA UL YYIE9Y

o

3. m3dansnsnensuywd Wufanssuiferdestunisdnaudirinny msdadenyaraiiinudnvuey

q

wingan Tl suguiiine n1sinausulasMITaLIUAaINT kaznsMrUAAInBULNY Uona1N N15TnAY
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Whanudmuesidlvinisiiseinuyanalussdnsliiaiugulunisieu msafusgdalunsvihauie
nszAulinnjundienisinnuegadulafian
4. N3U1 NFEINTNTENITEINIENTIATUNEIINIATRALTIYIN LRzt UnI B U TiyARa Ty

[ YY)

SeuFesudd yaratiazvinihnlunisihldegrefiussansnndedldauzlun1stadutyy aey

o

1 1aNN1534a
uyweduiug uaznsindedoans 1us

5. n1saauAu WunisasivdeunisujuReuvesdladedudysindulyaiuununioy
Alduouvevieliagnsls manvguassanietymialunsviauguimsdesinisuilosazdadul aldedis
deundunarlumsaivauagdesdaliiinisianagu iihlananudmneviaiiudmnevielal agals

wurAnseeedntsuuuldiunienas (audn vy, 2538) Taesursiesdnisuuuliidunianis
(Informal Organization) Tdussinmsiisuiuviednstusennuiiovelauasiinuduiussududn Lifims
fnszdoulasaaireniely fmsmuifuogisiey uasdnduldie esdnmawuuiifendt ssdniseuils wio
9IANTUONLUY 19U TuTHeeq videngusineg enadunssmnguiumuenuasinslavesandnngy dadesnain

799 913N satluy Aaw) Usenel Aty @a
ASn15AHiuNISIY

1. VBULWANISANEN

domlumsfinunadsidusznaudae nszuaunisdanslu esdnsuiedes (Channel) iileliussqqamane
¥9499ANT FaUsznauluig nMs1aunu (Planning) M3dnesdns (Organizing) Msdnn1sninensuysd (Human
Resources Management) N154n11 (Leading) wagn1saiuaxl (Controlling)

2. vauLYauseung

Uszannslumsaneadedl Ao YouTuber #ifinns Upload 3alesnunusdasuy YouTube lutasnandaus 1
Un3IAY 2559 fie 30 AUy 2563

3. 3BN1TANEN

[ £

foyauazundsdoya: undsdoyandnvesnisinuil Ao Feyaugugi (Primary Data) 1udoya
AlfangiidisatesiunisianisiBanagns waznisviinismain $1udu 7 918 Taeldnsideidanunm
(Qualitative Research) fn15a$1903da1uslag3Bn1sauuu (inductive) s3usiudeya da1a33e Usingnisel
fifiog uihnisiinsgiuazagune nasiiugureansiasaauanresuidoaded Minusiamuen
yosadoiold (Trustworthiness) (Creswell, 2009) TnansEuduninudndedevesdaduny (Triangulation)
LﬁaLﬂumim%'smLﬁsuiaﬁuwwaaﬂmﬂgmiiﬁﬁv‘hﬂﬁﬁﬂmmmmdqLLazguumﬁ‘maﬁ’u (Denzin & Lincoln,

I a 3

2000) wardoyanfeni (Secondary Data) Wudeyaiilduainuvasdeyaniegess waziiusiusiliuds Wudeya
Tuefin 1w 518a2188A YouTube Channel vasusiaz Channel wardanruvesifiniuansarudniiuluuniay
Video \Jusiu tneldfeyaillunisaduauu uazthundesizi
o A o = A A A 2 v = > 2 v % @ > a
wnsasilafldlunsinen: wnesdlenildlunisiiudeyansell asldnmaiiudeyamenisdunvallagldinalia

nsdun1waliuunelasesadng (Semi-structured Interview) 1un 15dun1waliusenaunlI8@101UA19

Vol. 6 No. 4 (October — December 2020) FE{ef:]




o

6 RITUT 4 (FANAN — FuaAN 2563)

=h.

5HITUINI9E5N9 NATINTA e T gl

°

Tunuvasunuusamnsaiezuasy WuduielhiAnanudaauludneuldldnguiduglidoyaddny
(Key Informant) ludesszuumsinnslagldnsausannitonsise fe
1. Myneususazthmanglunisvives YouTube Falsznausie 2 wdelngde
- MIIATIEVTOLAUALANINWINGBNNTINAVDY Channel (SWOT Analysis)
- ﬁaﬂﬁmmﬁmmﬂu%’umaummwLqu (Planning)
2. N3IANI3Y09 YouTube
_ fanssumsdnnsluduneunisinesdns (Organizing)
- ﬁﬁ]ﬂﬁuﬂﬁ%’mmﬂu%y’umaumi%’mmiw%’wmﬂiw‘lﬂé (HRM)
_ Aanssumsdnnsluduneunisti (Leading)

- Mnssunsianslutunaunisaiunu (Controlling)

v
N Ya =

n1saATIEidaya N1siATIERdeNaveINIsAnwlIdeasAnwinarinssiidemnnunasleyane

UNdUA¥al YouTuber awiaunsdnuiuvianin 7 au wazihdeyaunldlunmmssuuniiagei
=
NAN1IANWI

duil 1 Yoyavesliduniwal

31nnsdunval YouTuber Tudszimelne $1uau 7 aw wudndumawie 5 au wendgs 2 au eged
Tutig 24 - 41 Y ynauiisziunisinuigegalusedudigniuasivszaunisalvinnudu YouTube uudalish
n31 5 U ynaw d1utufianiueyglugdie 200,000 - 1,600,000 AW d91urugidrvy Tugaa
40,600,000 - 505,000,000 views 3518lalug33 10,000 - 600,000 vn/ifieu wagliaiuisassyla 3 5o
uaziswauilevivan 64 — 674 3o

dauil 2 Aiszideyauazanimuandeunnegsiaves Channel (SWOT Analysis)

«’qmﬁ]ﬁ (Strength)

nnsduniwal YouTuber ludszinalng §9uau 7 viu awwiseaguladn YouTuber usiagyinu
aaendnwalianizdmiuusias Channel Lol Channel vesnu sinnulanwiulazuani1991n Channel 81 T3l
awtfuendnuailufives YouTuber tosid viaifuendnvalludivemanuia londnuaifauduladovanlunisi
sl Channel waniivszauarudsa
“sovairuonsnvaiue uedlunsiimeuing e a9 usziiusowmawn mlumsiiuauens i

Iilasauna1 Channel 8u”
Snqaudsiiddydm3u YouTuber lumsuszauaudisafoidmng gauszasdiidaauiinisinanu

= Ao o § va o v ° < 1% % ' v
nsdeasNdalauLaznsslunsenn v liash YouTuber fiosnisaztiiaustiu QﬂL‘Uﬂﬁ]IﬂEJﬂEjJJQﬁQE]EJ’NQﬂ@@Q

A o o

fadu Fududndadendrdg Tunas? YouTuber azidnlalunguidavuie waziiiaue
Tudsingudmunedosnis

w >~ 2 ’ P & o oo o 2 2 2 = o 2 2 o v o,
677574[57575\7/77557357\721/77//37\76/77\7!UZJﬁVWﬁ?F?ZZ/ éf?ﬁ?@ﬂ?/']?ﬁ]@/ﬁi llﬁ&’zzﬂ/ﬂ/&’lﬂﬂ?ﬁﬂ éf?ﬁ?@\ﬂ?/’/?ﬂﬁ??é@\?’ﬂ?ﬂ
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n89U (Weakness)

31nn1sdunIwal YouTuber ludszimalve d1uiu 7 viu a1unseaguladn YouTuber wiasviiu

a ' a a ' '

fyngounuandeiuly wiamnsadunaladn Channel laifuuuunuiiy zilyngdousiued 1 og1eho NM3UIAAY
alnaue Anudoiies Tunisudananu iesainnisluladinisaunu wsemnuan ardaau erdanisimig
AUYDUTBY YouTuber Wit Fadafinsuiausadumalalunisndanaudie 39 YouTuber a1w1auns dWuanan
io1faaueeInlunIsIHaNUINNNIEUaY
“9599 waa msmsIuduvvusdunas viliiswmimualwlunisyieunune

TudiuvesgngauduanAunuIINNITFNA 1wl Laun iWeniasuuInuAIaInIsnaonideuluy
Lide / dasnsiivlavesfidnvudiauasd slindrfiagvihdddvidy / nsilu YouTuber MildiTatneniin
< a & o s < a a I o v Y = ! v ] =
Wunistanulenalunisivavewwes / nsiludadug virlvdesdiinardnemsesiunsassay 39saiunse
9 1% & o ¢ a o g Yy 1 v e |ove A = =
Sunuuansla / manuduendnualinniuly vilvgeldansadhfanguiilsivainvateundu waglifinuily
13RI INAUATLUUATR iumanudinnuam

“ & = a 4 ' ~ & o9 v /v oA 0 1 a

unAY 11591 Channel vau371 iulnguee1vasd mirliisiluna wiveviaslsisieenlvaimay

Tend (Opportunity)

31nn1sdun1vel YouTuber luuseinelve §1uau 7 vivw a1unsaaguladn Tenadidawals YouTuber
4 7 v Uszauanudisa inannsiingudmnefimaluladimilingudmaneasnsadnisdelénni navian

& Ao oA | Y oA 2 e oA = ] =
wananil maluladdalidiuyie YouTuber nedoufe Wuvamidatuduy wonlolunisieunsnany wagdl
vnassfidaluniterdes Ihinanures YouTuber warilinfodny dadumsveligiuuruaduvesdialumani
S3nuanuves YouTuber wianillude

w P P P 2 »
wouid uaiiiods Miaiunasveinimsilanaentia
wonanil gaamnssudu Jedualun1sdaelsd YouTuberinarfivszadtudiiia (llesann

lulrazgnaIvnssy AoIN15AUATIUNITHEANAULNUNIEY LYW @REIMNTTUNNE gRaIMNTTUANEUAS

Falasiuismnudosulal wazuddminmeunsldfadesanauiu YouTuber Tindnmaaiioldlugnamnssy
il ibidunisveneguiidwaliun YouTuber ladnaae
“wuidin ity e naslinunSveswaniar Sunymuniulugaamnssuiitvgjuasniruainiy”
gudssa (Treat)

31nn15dun1wal YouTuber Tudszmalve d1uau 7 vivw awnsaasuladn quassaiidmall YouTuber

' '
A

4 7 vi Tiszauanudidaniniinasiu unnanaiu ldanansemansauls daldun featuduiindananulunus
a & - Y a o = .24 oA @

aun3 ten inlloudu / wnasiuraulanazginuigaudunisifeuiseslud fddesas / deaulney

gilaiilanins wagliaudiAgluseswenuniiniinns / n98ulseenuns mdnNauiiavdns danudsdly

N39NATIITUAYEANS viliAesdanisgnilades / ian1suiRnanisidles dawavilinislustunaanulmionny /

vimuailudsaulnenin nsguilusesdmiudnuiiu vlinanuldannsadrdsnguiilsivanvats uasnanu

Juendnualinnifiuly vildnguiiladenitwanuiidlaldiend
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daufl 3 ?mnisumsé’fﬂn’nﬂu%’umauﬂﬂﬁ@mﬂwaaqsﬁmumfmuguﬂ“luﬂizLwﬂlwa

N13279uKY (Planning)

dnilne) YouTuber 14 YouTube iuiflostomslunsweunsnanuvewy lildfianuddaiiazdnedn
YouTuber {uanTnndn usazuosn geamns YouTube Wusiiazthesosanliinniludunmsonindnaunives
AULNTY LE nsmMadnginaunsednuuuiae Idsin nsiauledliiau mslnowdsn nsllaveuwesidian
Anserausauld Wudu dau Youtuber fifanudslafiasBaon@n YouTuber Wundn Aldlgdidnmunelunissi
YouTube tiauarsniils iWunsvsennuseusnnn

“m155u YouTuber Afoas g uunundy tnunsnnauioenliunuasy laayalusiusmuy 9309 lulokiu
YouTube”

Uadenlinasianisussalviuneg

1. AnusiEe

nsafenusietiles aumiane a3vile YouTuber sinasuliig@nnuivsnegislivingas
Tne YouTuber luanviaunidanlng ssdanudlunisamanuegiados 1 nany fedunv uwazdinuetisani
Forauy aswauniuens Judu

2. AN

dsddnyBnedrovils feztreRaganauival Aeisesnanmusmanu Jezdessnwsziull lilifevas
Lundnduainiiaeriiun diutladedug fidesldaudidadnduduieluiosves n1susudalviy
soguanssnuesiiUAsuuladuagenings nsfieugulunisvhay wagnisman festaelinasududig
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