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ABSTRACT

This research focuses on the feasibility of the CondoSpace platform to enhance the organization's
strategy. Moreover, the study aims to discover the external economy's feasibilities, social, and intermnal
factors, for instance, marketing management and financial aspects.

Based on the focus group method analysis, the data is collected through the discussion on specific
topics. The primary users are classified into 2 groups. The Focus group was conducted with those sell or
lease condos and those looking for a condo to stay. Each group consisted of 15 participants and was
conducted separately in 3 groups of 5 people. Furthermore, the study also includes an in-depth interview
with 2 digital platform founders to collect data on operation and cost.

The focus group found CondoSpace's user-friendliness straightforward to access. Significantly, the
listing fee is lower than the expectation of lister. However, lister expects to lease faster at a lower cost.
Finder's expectation is an English-speaking friendly system.

From both external and internal business environment analysis, this study reviews the feasibility of investing
in CondoSpace. And can be projected in the financial aspect, which Net Present Value is 3,039,615, Internal

Rate of Return is 63.27%, and the payback period is 2.22 years.

Preview

CondoSpace is a startup company developing an online platform for the real estate market in
Thailand, precisely condominiums. The founding member spot the niche problem that today's incumbent
cannot close the gap. The business development has been underway from early 2019 to the present.

www.condospace.co-launch its prototype in order to gain feedback from potential users. This study will

reinforce the startup in many aspects. In addition, The topic reviews the rationale of how CondoSpace is

formed.
Research objective

This study aims to develop a business plan for CondoSpace.
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THEORIES CONCEPTS

The second chapter devotes to the evaluation and section of plan and analysis tools. The first part
of this chapter discusses. The second part of this chapter provides the definition of a business plan, its
purposes, and the process of developing a business plan. Next, the chapter provides in-depth information
on analysis tools and the rationale for selecting those tools for this business. Analytic tools discussed in
this chapter include PESTEL analysis, SWOT analysis, Porter's Five Forces, UTAUT model, and online

marketing mix. These analysis tools are essential to achieve all of the objectives in this studly.

Definition of terms

A business plan is a document that summarizes the operational and financial
objectives of a business and contains detailed plans and budgets, showing how the objectives are to be
realized. It is the road map to the success of the business (Entrepreneur Asia Pacific, 2020).

CondoSpace is an online platform for condominium buyer, seller, lessor and
Tenant. CondoSpace has launched the prototype to gain feedback from potential users.

Start-up refers to a company in the first stage of its operation. It can be founded by one or more
entrepreneurs who want to develop a product or service to believe there is a demand (Grant, 2020).

Real estate platform is an electronic version of the real estate industry, real estate
platform is the concept of publishing housing estates for sale or rent, and for consumers seeking to buy or
rent a property. Often, the real estate platform is operated by owners themselves. However, there are few
exceptions where an online real estate agent would exist, still dealing via the web and often stating a flat-
fee and not a commission based on total sales (Shaw, 2019).

Property technology (PropTech) is applying information technology and platform economics to

real estate markets.
Methodology

Content of business plan

The goal of this study is to develop a business plan for CondoSpace. The business plan will

include the following content:
® Business analysis
® Business description
® Marketing analysis
® Operational plan

® Financial plan
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Study population

This study's population is divided into three groups: condominium finder, condominium
lister, and digital platform founder.
1) Condominium finder: This group is the population of people who used to find
condominium to buy or rent in Thailand.
2) Condominium lister: This group is a condominium landlord who has leased
condominiums before.

3) Digital platform founder: This group has prior experience in building a digital platform.

Sampling technique and sample size

This study was conducted using the Focus Group method, including 30 participants, 15
condominium finders, and 15 condominium listers. Each group will be separated into three minor groups
to manage each focus group effectively. Because CondoSpace has a specific character, this study utilizes
purposive sampling. Focus groups are group discussions conducted with three people to capture their
experiences and views regarding particular issues closely related to the research question. The focus group
data method is the most suitable for studies where multiple perspectives needed to be obtained regarding
the same problem (Dudovskiy, 2018). Focus groups are led by a moderator, CondoSpace founder,
responsible for ensuring that group discussions remain focused on the research area. The advantages of
focus groups include the possibility of obtaining primary data through non-verbal channels, as well as verbal
channels and approaching the research area from various perspectives.

The structure of the focus group will ensure that the discussion base on the Unified Theory of
Acceptance. Also, two interview sessions were conducted separately to the focus group with the user to
assess their willingness to pay the price point.

Lastly, the interview method was applied with the two founders of the digital platform to obtain

insight into investment estimation.
Data Collection

Primary data
Primary data was collected via focus group and in-depth interviews with a total of 32 participants,
15 condominium finders, 15 condominium liters, and two founders of the existing digital platform during

November. Focus group and interview sessions were audio-recorded for analysis.

Secondary data
Secondary data was gathered from various sources, including journal articles, books, a government

website, business reports, news articles, as well as, Internet.
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Data Analysis

Once the transcription of all the focus groups was completed, a thematic analysis was performed.
The theme must be identified before thematic analysis could be conducted (Joffe and Yardley, 2004). The
theme of this research refers to the conceptual framework based on the UTAUT model. This sort of coding
category, i.e., theme, is a deductive coding, which is where the list of the term is drawn from existing
theoretical research (Warren et al.,, 2019). Once the thematic analysis is done for each transcribed interview,
each transcribed note's findings were compared and contrasted. The focus group aims to source out
common theme issues in each question.

For the interview, the study applies a content analyst. Content analysis is a widely used qualitative
research technique. Rather than being a single method, current content analysis applications show three
distinct approaches: conventional, directed, or summative. All three approaches are used to interpret
meaning from text data content and, hence, adhere to the naturalistic paradigm. The significant differences
among the approaches are coding schemes, origins of codes, and threats to trustworthiness. In conventional
content analysis, coding categories are derived directly from the text data. The analysis starts with a theory

or relevant research findings as guidance for initial codes with a directed approach.

Summary

This startup business plan was formulated based on both primary data and secondary data. Various
analyses have been performed, including situational analysis, consumer behavioral analysis, and financial
analysis. The primary data was collected via a focus group of 30 participants consisting of 15 condominiums
finders and 15 condominium sellers. The study adopted the Unified Theory of Acceptance and Use of
Technology (UTAUT) as a framework to develop a question list for focus group sessions. The study also
features a guided in-depth interview with two online platform owners, namely Buddy Go and Busy Rabbit.
The interview's purpose was to determine the funding source and determine the operational cost involved
with promoting and maintaining the online platform. Thematic analysis was adopted to analyze the
transcribed notes of interviews and focus group sessions.

The condominium market in Thailand is continuously growing. However, there is still a lack of a
PropTech platform that is specialized in this market. This provides the opportunity for CondoSpace to start
a business and obtain market share from the growing condominium market. Therefore, CondoSpace was
developed in order to fulfill the gap for customers, both condominium finders and lister. The niche of
CondoSpace is that it is a PropTech platform emphasizing the condominium market. The sole focus on
Condominium diversifies CondoSpace from other PropTech platforms in Thailand, including multiple real
estate property types, e.g., house, land, and retail space. CondoSpace can be recognized as PropTech
specialized in the Condominium market among users, which allows the company to penetrate the existing

market easily. The main revenue stream in the first phase of launching is the listing fee; the other revenue
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stream will not be included in this study. The market target of CondoSpace is condos owner, renter, and
buyer. However, in this study, the foreign renter and condo-for-rent owner are the main focus.

The market research result determines the price point at CondoSpace via focus group sessions.
The price for listing with CondoSpace is 299 THB, lower than the 500 THB willing to pay the consumer's
price point and more affordable than competitors. Due to the growing reliance on the online channel,
CondoSpace planned to adopt online marketing such as Search engine optimization and
useful content to draw foreign users. Besides, CondoSpace will also rely heavily on a free trial in
the first year in order to attract users as many as possible.

For financial analysis, this project will operate 5 years. CondoSpace expects a 30% growth in the
second, third, and fourth years. However, expect declination in the fifth year at 10% growth. The initial
investment required by CondoSpace is 2,000,000 THB. The payback period is 2.22 years, while the net
present value is 3,039,615 THB using a required return at 30%. The Internal rate of return is 63.27%. In

summary, CondoSpace startup is feasible to invest

References

Ahn, T., Ryy, S., & Han, 1. (2007). The impact of Web quality and playfulness on user acceptance of online
retailing. /nformation & Management, 443), 263-275.

Aladwani, A. M., & Palvia, P. C. (2002). Developing and validating an instrument for measuring user-
perceived web quality. /nformation & Management, 346), 467-476.

Allen, P. G., & Fildes, R. (2001). Econometric Forecasting. In J. S. Armstrong (Ed.), Princijples of
Forecasting: A Handbook for Researchers and Practitioners. (pp. 1-45). Norwell, Ma: Kluwer
Academic Publishers.

Arif, T. M. H., & Hossin, M. Z. (2016). A comparative analysis of internal and external environments
between Hotel Hyatt, UK and Hotel The Cox Today, Cox’s Bazar, Bangladesh. 21(6), 13-22.

Armstrong, J. S. (1999). Sales forecasting. In M. J. Baker (Ed.), The /EBMEncyclopedia of Marketing (pp. 278
290). Haryana, India: International Thompson Business Press.

Baum, A. (2017). PropTech 3.0: the future of real estate. Oxford : University of Oxford.

Baum, A., Saull, A, & Braesemann, F. (2020). PropTech 2020 : the future of real estate. University of
Oxford.

Chachavalpongpun, P. (2019). Fraud, irregularities and dirty tricks: a report on Thailand’s 2019
elections. Forces of Renewal for Southeast Asia.

Chen, I. J., & Popovich, K. (2003). Understanding customer relationship management (CRM): People,
process and technology. Business Process Management Journal, 45), 672-688.

Chittaie, R. (2012). Customer Relationship Management and Business Strategies. /nternational

Journal of Organizational Leadership, (1), 13-22.

Vol. 6 No. 4 (October — December 2020) 241




o

6 RITUT 4 (FANAN — FuaAN 2563)

=h.

o = =3 L = L)
'J'Iiﬂ”li‘iJi‘Vi”liﬁqiﬂQ NW’T'JVI?:I”I@EIL’D’HGTWN i

Crunchbase. (2019). SoftBank Vision Fund. Retrieved from
https://www.crunchbase.com/organization/softbank-vision-fund

Davis, F. D. (1989). Perceived Usefulness, Perceived Ease of Use, and User Acceptance of Information
Technology. M/S Quarterly, 13(3), 319-340.

DDproperty. (2020a). DDproperty Property Market Outlook 2020. Retrieved from
https://www.ddproperty.com/insights/ddproperty-property-market-outlook-2020-549

DDproperty. (2020b). want to buy a house. 2013: The state's top campaien has been launched in 2020.
Retrieved from https://www.ddproperty.com/‘dnaﬁﬂ‘mﬁwﬁwé-uwmw/ZOZOB/l86234/E]mﬂ°7'1ya
Hrudedul

Delmendo, L. C. (2020). Property in Thailand brings good returns. So why isn’t the market more
vibrant?. Retrieved from https://www.globalpropertyguide.com/Asia/Thailand/Price-History

Department of business development. (2019). 6Ps for online market. Retrieved from
www.dbd.go.th/article

Diebold, F. X., & Rudebusch, G. D. (1991). Forecasting Output With the Composite Leading Index: A Real-
Time Analysis. Journal of the American Statistical Association, 86415), 603-610.

Dudovskiy, J. (2018). The ultimate guide to writing a dissertation in business studies: a step-by-step
assistance.[e-book]. Business Research Methodology.

eMarketer. (2017). More than 90% of Intemet Users in Thailand Use Smartohones. to Go Online. Retrieved
from www.emarketer.com/Article/More-than-90-of-Intermet-Users-Thailand-Use-Smartphones-Go-
Online/1015217

Entrepreneur Asia Pacafic. (2020). Business Plan. Retrieved from
https://www.entrepreneur.com/encyclopedia/business-plan

Fine, L. G. (2009). The SWOT Analysis: Using your Strength to overcome Weaknesses, Using Opportunities
to overcome Threats. S.\.: CreateSpace Independent.

Grant, M. (2020). Startup. Retrieved from https.//www.investopedia.com/terms/s/startup.asp

Hayes, A. (2020). /nternal Rate of Return (IRR). Retrieved from
https://www.investopedia.com/terms/i/irr.asp

HelpAge International and the network in Asia Pacific. (2018). Ageing populationg in Thailand. Retrieved
from http://ageingasia.org/ageing-population-thailand/

Jaafar, M., TohKah, I., & Zaleha, M. (2011). Problems of small and medium budget hotel operators. World
applied sciences journal, 12, 73-79.

Jefferson, G. (2004). Glossary of transcript symbols with an introduction. In G. H. Lerner (Ed.), Conversation
analysis: studlies from the first generation (pp. 13-31). Amsterdam: John Benjamins.

Joffe, H., & Yardley, L. (2004). Content and thematic analysis. In Research methods for clinical and health
psychology (pp. 56-68). London: Sage.

Vol. 6 No. 4 (October — December 2020) 242




o

6 RITUT 4 (FANAN — FuaAN 2563)

=h.

o = =3 L = L)
'J'Iiﬂ”li‘iJi‘Vi”liﬁqiﬂQ NW’T'JVI?:I”I@EIL’D’HGTWN i

Kagan, J. (2020). Payback Period. Retrieved from

https://www.investopedia.com/terms/p/paybackperiod.asp

Kelman, H. C,, (1958). Compliance, identification, and internalization: Three processes of attitude change.
Journal of Conflict Resolution, A1), 51-60.

Kenton, W. (2020). Net Present Value (NPV). Retrieved from
https://www.investopedia.com/terms/n/npv.asp

Klinchuanchun, P., (2019). Housing in BMR. (Thailand industry outlook 2019-21). Retrieved from
https://www.krungsri.com/bank/getmedia/b505cbcc-6cc6-4442-9208-
dlb1641e73bb/IO Housing 190711 EN EX.aspx

Krajewski, L. J., Ritzman, L. P., & Malhotra, M. K. (2006). Operations Management: Processes and Value
Chains (8" ed.). Upper Saddle River, N.J: Prentice Hall.

Leesa-nguansuk, S. (2018). 7Thailand tops internet usage charts. Retrieved from
https://www.bangkokpost.com/business/1408158/thailand-tops-internet-usage-charts

Ministry of Foreign Affair. (2018). Mission statement and politices. Retrieved from
http://www.mfa.go.th/main/en/media-center/3756/47440-Mission-Statement-and-Policies--of-the-
Head-of-the.html

Moser, C. (2020). Buying a Condominium in Thailand. Retrieved from https://juslaws.com/news-legal-
articles-thailand/buying-a-condominium-in-thailand.php

National Statistical Office. (2014). Rural-Urban Poverty and Inequality in Thailand. Retrieved from
http://rksi.org/sites/default/files/document/351/6-country-note-tha.pdf

O’Reilly, C. A., & Chatman, J. (1986). Organizational commitment and psychological attachment: The
effects of compliance, identification, and internalization on prosocial behavior. Journal
of Applied Psychology, 71(3), 492-499.

Office of The National Broadcasting and Telecommunication Commission. (2019). /nternet users in
Thailand. Retrieved from http://webstats.nbtc.go.th/netnbtc/INTERNETUSERS.php

Orji, R. (2010). Impact of Gender and Nationality on Acceptance of a Digital Library: An Empirical Validation
of Nationality Based UTAUT Using SEM. Journal of Emerging Trend in Computing and Information
Sciences, 1(2), 68-79.

Pajongviriyathorn, C. (2016). Factors affecting consumer purchase of condominiums in Bangkok. (Master’s
Independent Study of Business Administration Program Thammasat University).

Porter, M. E. (1979). How competitive Forces Shape Strategy: Awareness of these forces can help a
company stake out a position in its industry that is less vulnerable to attack. Harvard Business
Review.

Real Estate Information Center. (2019a). Condominium Transfer. Retrieved from

https://www.reic.or.th/Product/Transfer

Vol. 6 No. 4 (October — December 2020) 243




o

6 RITUT 4 (FANAN — FuaAN 2563)

=h.

o = =3 L = L)
'J'Iiﬂ”li‘iJi‘Vi”liﬁqiﬂQ NW’T'JVI?:I”I@EIL’D’HGTWN i

Real Estate Information Center. (2019b). 7he real estate indicates the Q3 transfer amount. Retrieved
from https://www.reic.or.th/News/RealEstate/440915

SCB Economic Intelligence Center. (2016). The Property sector in the digital age. Retrieved
February from www.scbeic.com/th/detail/product/2557

Schwab, K. (2017). The Fourth Industrial Revolution. New York: Currency.

Shaw, J. (2018). Platform Real Estate: theory and practice of new urban real estate markets. Urban
Geography, 1-28.

Thailand Business News. (2018). Thailand's increasing mobile and Internet banking payments
transactions are credit positive for banks. Retrieved from www.thailand-business-
news.com/banking/68086-thailands-increasing-mobile-internet-banking-payemtns-transactions-
credit-positive-banks.html

The Mind Tools Content Team. (2016). Porter's Five Forces Understanding Competitive Forces to
Maximize Profitability. Retrieved from
https://www.mindtools.com/pages/article/newTMC_08.htm

The Thaiger. (2019a). PropTech company targeting global expansion? FazWaz raises Pre-Series A. Retrieved
from https://thethaiger.com/news/proptech-company-targeting-global-expansion-fazwaz-
raises-pre-series-a-1

The Thaiger. (2019b). Why is Thailand's PropTech market so valuable. Retrieved from
https://thethaiger.com/news/business/why-is-thailands-proptech-market-so-valuable

Venkatesh, V., & Morris, M. G. (2000). Why Don’t Men Ever Stop to Ask for Directions? Gender,
Social Influence, and Their Role in Technology Acceptance and Usage Behavior. M/S
Quarterly, 24(1), 115-139.

Venkatesh, V., Morris, M. G., Davis, G. B., & Davis, F. D. (2003). User acceptance of information technology:
Toward a unified view. M/S Quarterly, 273), 425-478.

Warren, C., Batra, R., Loureiro, S. M. C,, & Bagozzi, R. P. (2019). Brand Coolness. Journal of Marketing,
835), 36-56.

Wen, Z. L., & Jiao, A. Y. (2008). The Impact of Website and Offline Equality on Relationship
Quality: An Empirical Study on E-Retailing. /nternational Conference on Wireless Communications,
Networking and Mobile Computing, 1-5.

Wongcha-um, P., & Lefevre, A. S. (2018). Thailand bets on “magic pills” to boost declining
birth rate. Reuters. Retrieved from https://www.reuters.com/article/us-valentines-day-
thailand-idUSKCN1FY0Z5

World Bank. (2018). Thailand economic monitor: Beyond the innovation paradox. Retrieved from
http://pubdocs.worldbank.org/en/147711523275364465/TEM-Innovation-9-April-
2018WEB3.pdf

Vol. 6 No. 4 (October — December 2020) 244




o

6 vt 4 (ARIAN — TUINAN 2563)

=h.

msmsu‘%msﬁ;iﬁ@ NATINTA e T o

Yang, Z., & Fang, X. (2004). Online service quality dimensions and their relationships with satisfaction: A
content analysis of customer reviews of securities brokerage services. international Journal of
Service Industry Management, 15X3), 302-326.

Yang, Z., Cai, S., Zhou, Z., & Zhou, N. (2005). Development and validation of an Instrument to
measure user perceived service quality of information presenting Web portals. /nformation &
Management, 42), 575-589.

Yongpiam, C. (2020). Political stomrs that will define 2020. Retrieved from
https://www.bangkokpost.com/opinion/opinion/1828459/political-storms-that-will-define-2020

Vol. 6 No. 4 (October — December 2020) 245




