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Selection of Logistics Service Providers of Pioneer Hi-Bred (Thailand) Co., Ltd.
by Applying the Analytic Hierarchy Process (AHP)
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Abstract

This independent study aimed to investigate decision making for the selection of logistic service
providers of Pioneer Hi-Bred (Thailand) Co., Ltd by applying the Analytic Hierarchy Process (AHP).
Questionnaires were used as the tool to collect data from 5 administrators and staff in charge of the logistic
management of the Pioneer Hi-Bred (Thailand) Co., Ltd. on five criteria for the selection of logistic service
providers i.e. cost, delivery, responsiveness, information technology, and financial security. Data obtained
were, then, analyzed by the AHP as the research method.

The findings demonstrated that for aministratrators and staff in charge of the logistic management

of the Pioneer Hi-Bred (Thailand) Co., Ltd., the most significant criteria for the selection of logistic service
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providers were cost (35.5%), delivery (29.3%), responsiveness (16.5%), financial security (11.2%), and
information technology (7.5%). For them, the most important subcriterion of cost was the net shipping cost
(21.2%); the most important subcriterion of delivery was the punctuality (12.8%); the most important
subcriterion of responsiveness was the deverily period (8.6%), the most important subcriterion of
information technology was the tracking technology (3.9%); and the most important subcriterion of financial
security was the amount of cash and current assets (5.1%). In an overall view, the administrators and staff
involving in the selection of logistic service providers of the studied company weighted their highest priority
to Company A (38.6%); followed by Company C (26.8%), Company D (19.4%), and Company B (15.2%),

respectively.
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