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Abstract

This independent study aimed to investigate the application of Analytic Hierarchy Process
of the middlemen in selling fresh dropping Longan to dried Longan factories. Data were gathered from 9
middlemen, who owned decision-making authority to select the dried Longan factories in varied sizes:
small; medium; and large. Results of the comparison analysis on priorities of criteria and sub-criteria of the
dried Longan factories were discussed and the descriptive statistics’ tools i.e. tables, charts, and diagrams
were applied to analyze and present the data. In addition, the sensitivity analysis done by the Expert
Choice® Software was also performed to trace changes of priorities among the dried Longan factories when
the weighted priorities of sub-criteria or criteria were altered.

The findings presented that the most important criteria affecting decision-making of the
middlemen in selling fresh dropping Longan to the dried Longan factories was price factor; followed by
management, product/service; place; and promotion factors, respectively. For the middlemen, the most

important sub-criteria in each factor was presented as follows. In price factor, it was the purchase price to
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be set in higher rate than other factories. In management factor, it was the availability of Longan grading
machine that could be borrowed by the middlemen. In product/service factor, it was the factory that
accepted to purchase all sizes of product. In place factor, it was the factory location where was close to a
purchasing site of the middlemen. In promotion factor, it was the offer of special promotion: funding the

capital to the middlemen.
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