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ABSTRACT

The study entitled “Analysis on Sales Operations of Sales Supervisors and Medical Sales
Representatives at Millimed Company Limited” aimed to explore the management process and the
successful sales operations as conducted by managers and sales supervisors of the Millimed Company
Limited as well as to observe sales operations of its medical sales representatives. The study was conducted
on the bases of two concepts: the management concept, in which 4 spheres were discussed: 1) Planning,
2) Organizing, 3) Leading, and 4) Controlling; and the 7 steps of selling process concept, which included 1)
Prospecting, 2) Preparation, 3) Approaching, 4) Presentation, 5) Handling with objections and queries, 6)
Closing, and 7) Follow-up.

Data were gathered through the semi-structure interview carried out with two major groups of key
informants, as research samples: a group of sales supervisors, and a group of non-pharmacist medical sales
representatives. The qualitative analysis was, then, applied to analyze all obtained data. Below were shown
interview results in each aspect.

In an aspect of planning, organization mission-goals-and work plan were determined. Those who
were in the manager level or lower did the strategic planning to achieve the goals determined by the
executives. They also worked on operation planning together with those who were in supervisor level to
get the strategic plan implemented and evaluate themselves from the selling point earned.

In an aspect of organization management, a number of operation models in the studied company
was observed. As for sales operations, both groups of supervisor and sales representative agreed that for
the effective job specialization based-sales operation model, the company must involve the sales
representatives who possessed sales professional skill in the process of job positioning to help determine
clear and detailed job descriptions for a certain sales representative on the basis of his/her competency. In
addition, job enrichment, in an aspect of skill variety enhancement, which required a staff to be responsible
for more than one task, must be included in the job description. The findings revealed that the studied
company was formed with hybrid structure: mixing between businesses and marketing structures; and its
branches were divided according to geographical location. With the short chain of command, the

communication among staff could be done swiftly. The company allowed the staff to set up their own

Vol. 6 No. 3 (July — September 2020)




o

MsATUIISEIHe Inianeaediein 7 6 21707 3 (NangnAx — Auenen 2563)

criteria according to their specialization; and decentralized the authority to fasten daily routine task
operations. In an aspect of coordination, each staff was supposed to take an action as coordinator for a
task under his/her own responsibility.

In an aspect of leading, the supervisors of Millimed Co., Ltd. acted as the democratic leader. They
joined with team in decision-making process and allowed the medical sales representatives to determine
sales operation methods by themselves. In addition, they always updated organization goals, as the
operation guide, to the sales representatives and made a good use of feedback to create training
opportunity for the staff. In the perspective of the medical sales representatives towards the leadership of
their sales supervisors, the findings presented that those medical sales representatives also viewed their
supervisors as democratic leaders because both of them - the supervisor and the sales representatives
were involved in decision-making process; and the sales representatives could determine sales operation
methods by their own.

In an aspect of staff controlling, the determination of scope and matters to be in control relied on
the yearly fixed quality goals of the company. Thus, it was necessary to control the recent year’s selling
points to ensure that it would not to be lower than the previous year. In so doing, the supervisor must
control the increase of selling points by checking the selling situation from the daily sales report, as the
reference, and taking immediate action to solve the problem.

Regarding the study on seven steps of selling process, the findings revealed that the a group of sales
supervisors and the group of sales representatives applied the seven steps of selling process, including
prospecting, preparation, approaching, presentation, handling with objections, closing, and follow-up, which

could lead them to achieve the pleasant selling points, to their sales operation.
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