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SERVICES COST ANALYSIS OF AN ANIMAL HOSPITAL IN THE NORTHERN REGION
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ABSTRACT

The objective of this independent study was to analyze the service cost and the unit cost of an
Animal Hospital in the Northern Region, both for the out-patient and in-patient service. The financial data
was collected from the Hospital’s certified financial statement for the year 2018 by the accounting auditor,
the yearly financial report showing the results of operation for 2018, Monthly trial balance report the
account summary, The registered asset list, and various statistical reports form the customer information
department. To data was analyzed by using Simultaneous Equation Method and the computer program
for the equation solving.

The result of the study showed that the total service cost of the out- patient service was

16,866,983.44 baths with 28,578 patient units and the unit cost of service was 590.21 baths per patient.

" dnfAnwmangasusmsgsiaumdadio sninedededng

% Y1 '3

" {Hemansn913d as. 139UTEINIAININITRY AMEUIITEING W inendeidedlnl

Vol. 6 No. 2 (April — June 2020) 137




o

MsATUIISEIHe Inianeaediein Uil 6 aniufl 2 (wweu - Aguieu 2563)

While the total service cost of the in-patient service was 5,008,577.68 baths with 2,485 patient units and
6,784 admissions. The unit cost of service was 2,015.52 baths per patient and 738.29 baths per admission.

In conclusion, this study indicated that the most important contributing factor of the cost structure
is the labor cost, with the material cost and the investment cost came in second and third place,
respectively. In order for the service cost to be minimized, the efficient resource utilization and management

could be provided to every department for further policy implementation.
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5. MAUYUANUIBUINNT (Unit Cost Calculation)

Vol. 6 No. 2 (April — June 2020) SERAs]




o

6 Uﬁ 2 (WHeEU — ﬁqmﬂu 2563)

=h.

o = =3 L = L)
'J’liﬂ”li‘ﬂiﬁ”ﬁﬁqiﬂ"? HR1INEI/eY mm(’fﬂu i

MNUURDULAENTOULLIARLUNMIAN WA TAATY Aunn 1 fedl

‘ﬁﬂu1uaﬁmn=ﬂmmhwﬁm ‘

1
‘ cost center
identification NRPCC = Non-revenue Producing Cost Center
| PS.NPS ‘ ‘ NRPCC | ‘ RFCC | 8grouping
RPCC = Revenue Producing Cost Center
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| | CcC = Capital Cost
14)
full cost determination TDC Total Direct Cost =
‘ Indirect cost ‘ | Indirect cost
[
unit cost calcution
Full Cost

AN 1 nFUkIARkarTuRouluNMTIATIERULLIIMEIUIA
ad o a a o
BNT1INTUUIIUIY

1. Anwnagiiangiiosdns veslssmenunadaiwimildunamie Ingld@nvannsdunvalignnenis
wazEheuIms Fvthihe wagivihumuniiie shnsdaszuumsiimsnuresesdns lnsaiaunugilassaiadio
wansdnuazmheny dWedudeyalunsnuduunmhsanusunu

2. $uunuazdangumisnuveslsmenuiadniwimilsluaamie audnvazmiiuasUssanuing
Ingduiusiumsliuinisuazaduayuiuveusazmisau lnedaeandu 3 ngude

2.1 naumhsauilineliAns1els (Non-Revenue Producing Cost Center: NRPCC)
2.2 ﬂdumﬂaaqnuﬁﬁaiﬁl,ﬁmiwalﬁ (Revenue-Producing Cost Center: RPCC)
2.3 ngumihealiuinisdnivag (Patient Service: PS)
3. Muuanaeilunstudiudunu semirombenuiilinelminsels (NRPCC), wihanuiineliin
516l# (RPCO), mihsauliusnsdnivae (PS) InelideyaiBsusinaiitmunlfaenndosiunisliuinsuniian
4. fdunafivioya Ineudslisvosdoyald dulelud
1) AuvuussU (Labor Costs)
1.1) Buipiou

1.2) Ruaununemuuseiudinuias Buaununamui souaesin

Vol. 6 No. 2 (April — June 2020) 140




o

6 Uﬁ 2 (WHeEU — ﬁqmﬂu 2563)

=h.

o = =3 L = L)
'J’Iiﬂ”li‘ﬂi‘l’i”ﬁﬁqiﬂ@ HR1INEI/eY L’ﬂ'f:l\‘i?‘ﬂ&l i

1.3) Andanian ArmeuunuRuUsEIumLs AeUwURLAY
1.4) AAemNIUINTg b Adnamsnd@munmguuRnu
1.5) Al daey
2) fuvuATTER (Material Cost)
2.1) Aanssyulng
2.2) andan 4y
2.3) Aldaen
3) suyuetaav (Capital Cost)
3.1) Adeua-easiins/lsaFeu
3.2) Andeusia-nuliuliennsans
3.3) Adeusian-agdusiding
3.4) Andeusia-asfusinisinuns
3.5) Andeusia-asiusilsanu
3.6) Adeuan-agiusineuiunes
3.7) Andeusia-asfusilevanuazineuns
3.8) Andeusia-asfusiiermansuay maunmg
3.9) Andeusia-asfusinutunuaia
3.10) Andeusia-asfasidinu-ganyuinly
5. 1938msnszaedunusngiBaunisidunss (Simultaneous Equation Method) Lilenszanesumu
PmhenuiineliAaseld (RPCO) wazmheauilineliAnsels (NRPCO) Trluidusununisdouvesmiingay
flsusnmsgte (Ps) Tngldinasimanszaesunu lumsdwaiomdununsdenililusunsumsaoufimes
Tunsteduan (Matlab) tiourauns
6. AuIMIMFUUTIIYBILAREMEUTTTUI NI Ferudununansaazduunnsdey
flsFuanmstiudu
7. Auanduyusievtieuinns Taemsthdunusuildmsmesiuunisiiuinisvesuday
meguInsgUae
8. dmhssnuuaziiauessny WeagUnanisAnyiuasiauenansAinwidmssaun yudanns

LEuaLkUrIslunsAneIdesield

Vol. 6 No. 2 (April — June 2020) 141




RTINS NATANLTRE L e Tvisd

NAN1SAN®

i

=h.

o

6 Uﬁ 2 (WHeEU — ﬁqmﬂu 2563)

M99 1 AUYUNNATITINYDIUsREIIIEaUAUYL (Total Direct Costs: TDC)

SRAUU Fovuaedunu AUNUATLSY | AuuAITEg | AunuAiamu 39U

A01 A8 usmg 1,324,954.00 682,851.41 105,325.47 2,113,130.88
A02 LAUNGINII 808,601.00 137,854.91 18,185.98 964,641.89
A03 WHUNNFEU 935,878.00 96,704.15 17,613.54 1,050,195.69
A04 uNUNETIZIEU 1,176,450.00 108,392.29 21,146.43 1,305,988.72

LHUNBIANSARTUTILAY

A05 ‘U'EJllﬂﬁQ 523,659.00 865,562.64 19,339.76 1,408,561.40
BO1 WRUNLAFUNTTY 474,328.00 4,724,071.70 6,091.45 5,204,491.15
B02 LLNUHﬁmUﬁﬂﬁmi 482,448.00 1,105,176.55 18,395.18 1,606,019.73
BO3 WNuN39d 12,600.00 731,662.68 44,773.64 789,036.32
BO4 VRN 942,253.00 1,528,311.60 101,298.50 2,571,863.10
Cco1 ﬁaqqmau 1,639,155.00 1,737,771.09 77,254.04 3,454,180.13
co2 wund itheuen 5073,727.40 | 222309832 | 83554.26 | 7,380,379.98
D01 ununvednivienin 1,555,239.00 1,448,068.40 89,276.27 3,092,583.67
D02 wHunedn Ul 1,168,203.80 | 1,813,926.82 138,987.72 3,121,118.34
374 16,117,496.20 | 17,203,452.56 | 741,242.24 | 34,062,191.00

311015719 1 a3uladn duyuniensesinveddsamerviadniuianisuniamie dyadisiunsdu

30,062,191.00 U™ ymgnuiiTiduunsssIngsiian Ao wnundnitasuen (C02) 7,380,379.98 U 589a3N

Ao LHUALNEYNTIH (BO1) 5,204,491.15 UM Uagduduany Ae vieagniau (CO1) 3,454,180.13 UM

M99 2 funusmvewhenuliuinisgiae

EVGIEV Fovniaediuny AUNUNIIAT fuyunnedou AU

co1 Vioswnidu 3,454,180.13 3,286,370.97 6,740,551.10

C02 dnitheuen 7,380,379.98 9,486,603.46 16,866,983.44
D01 nodnivenin 3,092,583.67 2,353,495.11 5,446,078.78

D02 nodnivaelu 3,121,118.34 1,887,459.34 5,008,577.68

394 17,048,262.12 17,013,928.88 34,062,191.00
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