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Analysis on Human Resource Management System of the Regional Health Service
Support Office 1 - Chiang Mai
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ABSTRACT

This study aims to investigate human resource management system of the Regional Health Service
Support Office 1 — Chiang Mai. Data of this qualitative study were gathered from the semi-structured
interview with 8 purposive samples from 3 position levels: top manager, middle manager, and practitioner.
Data obtained were analyzed by the contextual content and data sorting techniques to find out connections
between data and interpret them in an attempt to answer research questions. The analysis was conducted
within the framework of 5 human resource management functions: recruitment, human resource

development, compensation and benefits, safety and health, and employee and labor relations.
Results of the study were presented as follows.

1) In recruitment function, the organization adopts the centralized-based policy of recruitment
from the Department of Health Service Support. The recruitment practice of the studied office was
conducted in accordance with the manpower planning being determined by the Department. The findings
suggested that the manpower planning for each office might be varied depending on its workload with the
aim to enable the employees to perform their works effectively and productively. The recruitment of
government organizations shall be carried under the umbrella of the practices and the conditions as
prescribed in the Civil Service Act B.E. 2535 (Revised Version). Candidates must possess all required
qualifications for a certain position in order to enable the selection of best successful candidates for that
position in response to the Department’s policy.

2) In human resource development function, the office paid the concerns on human resource
development. Policy and practices on human resource development were explicitly noticed through 2
patterns: sending-off the employees to attend trainings held by the Department with the aim to strengthen
their capacities to meet with the standards as required by the Department, and inviting special guest
speakers to share knowledge and expertise with the employees with the aim to expand their capacities to
be more diversified and lessen the mistakes at work.

3) In compensation and benefits function, the office carried the same practice of the Department
of Health Service Support by having explicit compensation and benefits structure.

4) In safety and health function, the findings demonstrated that those who were in manager levels
paid the concerns on the safety and health system by offering the workplace inspection and standard of
processing (SOP). In the health function there is employee health checkup policy.

5) In employee and labor relations function, the findings revealed that the office paid the concerns

on strengthening relations among its employee to boost up pleasant working and co-working atmosphere.
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The results of findings verification in comparing data obtained from different sources and perspectives
showed that in all 3 studied position levels, the human resource management functions were divided into
a policy component, in which 5 following functions: recruitment, human resource development,
compensation and benefits, safety and health, and employee and labor relations, were included and a
implementation component, in which 5 following functions: recruitment, human resource development,
compensation and benefits, safety and health, and employee and labor relations, were included and a

implementation component.
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