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A Feasibility Study on Investment in a Gas Service Station in Ban Chang Sub-District,
Mueang Pathum Thani District
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ABSTRACT

This independent study was a feasibility study on investment in a gas service station in Ban Chang
Sub- District, Mueang Pathum Thani District. The analysis was on the 5 feasibility aspects namely
1. environment analysis 2. marketing analysis 3. service analysis 4. management analysis 5. financial
analysis. The primary data for the analysis was from semi- structured interview with purposive sampling of

gas service station owners, as well as observation on competitors and the number of vehicles at the site.
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The secondary data was collected from the market price of construction in order to calculate the
construction costs and capital needed for the project.

The results of the study showed that in terms of environment, 6 factors namely political factor,
social factor, technology, and legal factor, affected the project neutrally, while economics and environment
affected the project positively. From the financial analysis, it was found that gas service stations emphasised
on their products. There should be a wide range of products, services, and service process in order to give
the most satisfaction to the customers. The key to success was the variety of products and services
provided. From the service analysis, the study focused on the site of the project. The location is close to a
community of main labourers. It could be accessed by public transportation and the location is not
restricted by rules from any ministries. The management analysis revealed that the design of the facilities
has to mainly answer the needs of the customers, especially in terms of convenience. The project should
be registered as a company limited with the top-down administration for the flexibility of the organization.
For the financial analysis, it was found that the project capital is 38,361,777 Baht. The payback period is 5
years 9 months and 11 days. The investment cost is 8% of net present value, calculated at 8% which
equals 22,026,996 Baht. The internal rate of return is 16.016%. It could be concluded that it is feasible to

invest in a gas service station in Ban Chang Sub-District, Mueang Pathum Thani District.
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