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ABSTRACT

This study has ab objective to study and analyze A Feasibility of Investment in Premium Fruits
with Delivery in Chiang Mai Province. The study is done in 5 perspectives which consist of project
environment study, marketing study, technical study, management study, and financial study. Theories are
used as a guideline of the study. Data collection is done by In-Depth Interview of 3 premium fruits with
delivery entrepreneurs and questionnaires. The number of samples is 200. The study is done under the
assumption that the operation period is 5 years and the expected rate of return is 20%. From the study,
the project environment in social and technology factors play the most important role in the operation.
From the marketing study, samples most prioritize price and process factors. From questionnaires, most of
them interest in using premium fruits with delivery service in Chiang Mai Province up to 83.5%. From the
technical study, the project prioritizes the premium fruit selection and supplier selection. From the
management study, the project prioritizes the selection of staff for product preparation and delivery to
meet the requirement and satisfy consumers. The project is operated as a limited partnership. The project
is completely funded by the stockholders. From the study, the payback period is 1 year 10 months 6 days.
Net present value (NPV) is 937,857.90 THB. Internal rate of return (IRR) is 56 % which higher than the
expected rate of return. Moreover, premium fruits’ price is always fluctuation. From the sensitivity of 2
cases which consist of ' the sales change 10% but the cost is constant and ? the cost of premium fruit
changes 10% but the sales are constant. For both cases, in case that the sales change to the worst-case
scenario, the project is not feasible because IRR and NPV are negative and rate of return is lower than the
expected rate of return of 20%. However, in case that the cost of premium fruits changes, the project is
still feasible in both the best and the worst-case scenario. Therefore, it can be concluded that the project

is feasible and the sales play a more important role than the cost of premium fruits.
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