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Guidelines for Improving Internal Control of Lai Hin Subdistrict Municipality,
Koh Kha District, Lampang Province
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ABSTRACT

This independent study aimed to explore guidelines for improving internal control of Lai Hin
Subdistrict Municipality, Koh Kha District, Lampang Province. Samples were identified to 36 staff affiliated
to the Lai Hin Subdistrict Municipality according to the organizational structure. Questionnaires, as the study
tool, were created in accordance with the principles defined in the State Audit Commission’s Internal
Control Standard, B.E. 2544 and the COSO Integrated Framework for Internal Control 2013. Data obtained
were, then, analyzed by the statistics: frequency, percentage, and mean and the 5 levels of importance
were used as the measurement criteria for the staff practice on internal control.

The findings presented that the majority of staff affiliated to the Lai Hin Subdistrict Municipality, Koh
Kha District, Lampang Province were male with education background at lower than Bachelor’s degree.
Their position was classed as government officer with 11-15 years of working experience. Results of the
study on the internal control system of the Lai Hin Subdistrict Municipality, Koh Kha District, Lampang
Province revealed that in an overall view, monitoring and control activities components of the internal
control system of the studied organization conformed to standards defined in the State Audit Commission’s
Internal Control Standard, B.E. 2544 and the COSO Integrated Framework for Internal Control 2013 at high
level; while environment, risk assessment, and information and communication components conformed to
those standards at moderate level. Regarding the principles of internal control, the findings presented that
in an overall view, the internal control system of this organization conformed to the principles defined in
the COSO Integrated Framework for Internal Control 2013 at high level. The top three principles being rated
at high level included the principle number 17: internal control deficiencies evaluated and communicated,
the principle number 11: general IT control selected and developed, the principle number 9: significant
changes identified and assessed; while the top three principles being rate at moderate level included the
principle number 3: clear authorities of administrators, the principle number 5: all staff held accountable
for internal control, and the principle number 14: internal control information internally communicated.

According to the survey, the findings suggested components of internal control that needed to be
adjusted were control environment and information and communication; while the components that
needed to be improved were control environment, risk assessment, and information and communication.
In addition, the organization should provide knowledge and understanding as well as rise an awareness on
the internal control to the staff: political staff-employee-and government officers, and political
administrators, in particular, with an attempt to encourage them to apply the gained knowledge and
experience in this regards for the benefits of organizational management and development. To pay the visit

to successful organizations in implementing internal control, to research on lesson leamed from the
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successful organizations in establishing role-model internal control, and to set a clear and concrete working
plan should be emphasized.

Thus, if the Lai Hin Subdistrict Municipality, Koh Kha District, Lampang Province got the components
that conformed to the studied standards and principles of internal control system at the lowest level
improved through the arrangement of training workshops and study visits to the role-model organizations
as well as the determination of clear and concrete working plans to gain knowledge on the internal control
practice to staff in all levels, it was believed that the staff could implement their works in correct and
proper steps. On the other hand, they could bring their assigned works to achieve the objectives effectively

and efficiently. In connection with this regards, risk of mistakes should be also reduced.
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