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Company Limited

a o o *¥

NUIT WITOUTBITEY UASBAANA DI

UNARNED

nnsfnuInIaTAnIaauinARdsas U3 Baetil Eumed afia 9ain dRquUstasRiRewmuszLy
nsdantsanfnasadelifilasansaandin  ielifduusandidnfigauasianinTnsunniifamaese
ANABINTS A8nNsAnEITTNeUae nMsulsAndAyreednin TaetnnsAinensiieda (ABC Analysis) il
TS unnANAI Y29 duA1  uwiEwiNA M BN Tegefidssnda (E0Q) ieTins U S
FumnzanTunadusiazass meﬁ’lmmmqmﬁﬁy@?mi (ROP)

o

aneanueAWA1EeU3En T 2557-2559 Aufmnan 1-3 HeanuaAudigegn 3 Sudunsn S9dii
Audma 3 maainlilunnsinssietsd fadsaudneonitu s ngy TaeRusnTungu A Sisaudn 98 5183
Aniduyadi 8,618,724 um srniuinAuAnlungs A naAuanmUEIadedefilsznda (E0Q) udal3y
msdsdpAnEnms Lot Size Ailssaninaniingimun udadmamqadedatna Rop) Tneflnaiuazyssnm
Aandiosnaliinedt WidsedunisTiudnisi Sesar 90 eniAnfivsEmiisziunsliusnisfifidntnides 100%
yilidnsdafuaudiasndslilusunafaniiuacsdnis nanisdmnnmqedsde auazaudinnds
dnsa9il wudrgadsde mifusunnigeiu WedsuiunisvinemlisUuniin uwidmsufiEuoaniiasndais
suanas Taganinandnasrdaniefiyadi 28,684,825 UM aAaIWAE 20,122,969 UMW

sanaN i AnuEsTHA LA delanaioneszfatun audsn bivusenaiadesnts
TaadunssnannazgminlUAnsasiudumunisddeuasdiuuniafuine Wemmuaonuasinnil3eudey

szmdnenennisAnEuazndInising Inadiuunisdede fyar1vinfiu 985,000 umsedl Fuyunisifiusnen

fyar1viniu 1,403,854 umsedl fuyuandelaniawindu 116,127 umsed Anduduuaanminiu 2,505,981

vmsiel Tngansnsalssrdadiwmanduwmaannewnisfinun 5,161,711 um sedl

“nAnemangasunsgatiadnsuguins anzudnisgsie sninendu@acdia

" Hgaprmansnensd as. 919158U5EA1NARTINNTIANNT ABKLAMNSEIRe WAAnende Bee il

Vol. 3 No. 4 (October — December 2017) 189




MsA5UIMsEsHa uanenaedesine 7 3 atfufl 4 (Aanax - Fuanan 2560)

%@mﬂﬁmﬂmﬁﬁﬂmﬁmwﬁiﬂﬁﬁfﬂﬂ%’uf%ﬁ’um‘sv‘hmum\awﬁmmﬂmé’m% fAn1svineuiidinszuy
A o s a & A o w o & A o ¥ Y A
WazANANINTININENTW LazaInKanNIsAnEIRaImIaUssndnduulFng e iR I A e Rl e e T IS TN

nsudeiulugsiesmmhedagnesdeld uaniunnssessunsiivlseesdimiueunangnias

ABSTRACT

The purposes of the development of the inventory management of Chiang Mai Center Steel Company
Limited were 1) to develop inventory management to be more effective 2) to save the total cost, and 3) to make
enough products to demand. The study was first focus on the high value products because it could effect to the main
company cost rather than the low cost products. For the low cost products could be managed later. The research
used the ABC Analysis theory to separate the value of the products and analyzed the Economic Order Quantity
(EOQ) for the suitable lowest total cost quantity order each time. The reorder point (ROP) was analyzed to estimate
the total products which could be filled up while ordering the next purchase.

The study found out that products in category 1 — 3 were the highest gross sales in 2014 — 2016.
The researcher bought these three categories to analyze for separating the valuable products by using the ABC
Analysis theory. It was separated into three parts; group A, there were 98 lists cost 8,618,724.20 Baht. The
researcher analyzed the products in group A to the Economic Order Quantity (EOQ). The result of the quantity of the
Economic Order Quantity (EOQ) found out that, in the real situation, the products should be ordered in minimum lot
which specified by the factory. After that, the reorder point (ROP) under the unstable time and needs. From the
previous company’s service level which was almost 100 percent. This was meant that the company’s products were
over inventory and this effected to the rotation of the products. So, the researcher found out that the suitable service
level should be 90 percent. The result of Reorder Point (ROP) found out that the reorder point was higher when
compared with the original working form. However, the average inventory 28,684,823.97 Baht to 20,122,025.87
Baht.

Moreover, the researcher analyzed the opportunity cost which could happen if the products could not be
delivered when needed. It could cause to the company’s profit from the cancelled orders. The analysis would
calculate from the ordering cost and holding cost to find the total cost and compare the result before and after
researching. The ordering cost was 985,768 Baht per year and the holding cost was 1,403,510 baht per year. From
the study, the opportunity cost was 8,361.48 baht per year which the total cost was 2,397,758.91 Baht per year.
This could help the company save cost from the total cost before this study about 5,277,411 Baht per year.
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The findings of the study could help and modify the working process for the purchasing to be more
capability and systematic. The calculation could help Chiang Mai Center Steel Company Limited save cost and also

could take advantages in business and support the company’s growth in the future.
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